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October 20, 2023 – Melius Professional Consultants, Inc (MPC) announced today the award of a services 
contract from Alabama Power, a subsidiary of Southern Company.  Alabama Power is the second largest electric 
utility within Southern Company, serving customers in the southern two-thirds of Alabama. More than 84,000 miles 
of power lines carry electricity to customers throughout the company’s 44,500-square-mile service territory.  
 
The MPC scope of services is to provide 2 Activity Analysis Audits at Southern Company’s Miller Steam Plant 
outside of Birmingham, AL during its fall plant outage.  The first audit will focus on Unit 1, with the subsequent 
audit focusing on Unit 2. Southern Company is a leading producer of clean, safe, reliable and affordable energy 
across the southeastern US through its companies; Alabama Power, Georgia Power and Mississippi Power. 
 
The Activity Analysis Audit is not a true improvement study but may yield improvement opportunities that affect 
the entire project.  Generally, clients’ main objective through these audits is to benchmark their respective project 
against comparable projects in the Melius database.  In this case, the audit is part of a bi-annual contractor 
performance check during outage seasons. 
 
Chris Buck, President of MPC, said, “This is our fourth engagement at Plant Miller.  The client team members are 
all experienced in the process and have value for the Melius model.  We’re hoping to continue our relationship at 
Miller, and hopefully begin serving the other facilities in the Southern Company fleet.” 
 
Melius Professional Consultants, Inc. is a privately-held corporation with headquarters in Greenville, NC. Its 
mission is to help clients around the world implement sustainable improvements into their operations. 
 
 


