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September 19, 2020 – Melius Professional Consultants, Inc (MPC) announced today the award of a services 

contract with Aptim Construction out of Baton Rouge, LA.  Aptim is one of the largest EPC contractors in the 

United States.   

 

The scope of services is along with its strategic partner, Construct-X, to perform an Advanced Work Packaging 

(AWP) assessment at a confidential job site near Plaquemine, LA.  Specifically Melius will be conducting an 

Activity Analysis and Foreman Availability Audit to generally assess the impact the site’s AWP program has at the 

craft worker level.  In addition, Melius will also assess the work culture at the job site and provide recommendations 

on how to improve performance at the site. 

 

Chris Buck, President of MPC, said in a statement, “We are appreciative that Aptim has selected us and our partner 

Construct-X to help them assess and improve their productivity and efficiency at their most strategic job site.  We 

look forward to many other engagements like this in the future.” 

 

Melius Professional Consultants, Inc. is a privately-held corporation with headquarters in Greenville, NC. Its 

mission is to help clients around the world implement sustainable improvements into their operations. 

 

 


