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January 5, 2024 – Melius Professional Consultants, Inc (MPC) announced today the award of a services 
contract from Longenecker & Associates.  Founded in 1989, Longenecker & Associates (L&A) is a woman-owned 
small business with extensive experience aiding the U.S. Department of Energy and other Federal agencies, U.S. 
national laboratories and industry, in national security, environmental remediation and clean energy. With a track 
record of integrity and trust, it utilizes core competencies to improve mission performance, deliver capital asset 
projects on schedule and budget, implement effective governance and regulatory assurance approaches, and develop 
targeted business and communications strategies for its clients. 
 
The MPC scope of services is to provide an Activity Analysis 6-week baseline on selected construction activities 
being undertaken at Los Alamos National Laboratory in Los Alamos, New Mexico. A 2-person team with corporate 
support will be assigned to the project, in what is in effect a test of the Activity Analysis process in this 
environment. 
 
Chris Buck, President of MPC, said, “What an incredible opportunity to work at one of our nation’s most historic 
sites.  I was surprised to learn how much construction was going on and is planned at the facility.  We hope after a 
very successful baseline study, the principles at LANL will choose to continue our direct involvement, or train their 
own personnel to carry the process forward with Melius support.” 
 
Melius Professional Consultants, Inc. is a privately-held corporation with headquarters in Greenville, NC. Its 
mission is to help clients around the world implement sustainable improvements into their operations. 
 
 


