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April 2, 2021 — Melius Professional Consultants, Inc (MPC) announced today the award of a services contract
from Construct-X. A strategic partner of MPC, Construct-X is a management consulting, technology services and
outsourcing company focused on providing support of enhanced work processes for large complex construction
projects. As strategic partners, Melius and Construct-X look for opportunities to leverage each other’s respective
skillsets.

The MPC scope of services is to provide an Activity Analysis Audit at Southern Company’s Miller Steam Plant
outside of Birmingham, AL during its spring plant outage. Southern Company is a leading producer of clean, safe,
reliable and affordable energy across the southeastern US through its companies; Alabama Power, Georgia Power
and Mississippi Power.

The Activity Analysis Audit is not a true improvement study but may yield improvement opportunities that affect
the entire project. Generally, clients’ main objective through these audits is to benchmark their respective project
against comparable projects in the Melius database. In this case, the audit is part of a bi-annual contractor
performance check during outage seasons.

Chris Buck, President of MPC, said, “Southern Company and Alabama Power are long-term users of Activity
Analysis. 1’m thrilled to finally get the opportunity to show them the Melius approach. Our hope is they will
quickly see the added value our team brings. Thanks to our partners at Construct-X for bringing this opportunity to
us.”

Melius Professional Consultants, Inc. is a privately-held corporation with headquarters in Greenville, NC. Its
mission is to help clients around the world implement sustainable improvements into their operations.
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